United Nations Development Programme

B0
0z

GHANA
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Project Title: Preparation of a HCFC phase-out management plan (stage II)

Expected UNSDP Outcome
Outeome 5: Environmental governance at national and local levels is effective. efficient and coherent

Expected UNSDP Output
Output 5.1: National and sub-national institutions have greater capability to implement environment- and climate-related
policies in line with global conventions

Expected CPD Output(s): Output 1.2: National institutions enabled to implement coherent policy and regulatory

frameworks for conservation. sustainable use. access to and benefit-sharing of environmental resources in line with
international conventions

Initiation Plan Start/End Dates: July 2019 to December 2019

Implementing Partner: UNDP

Brief Description

The Montreal Protocol on Substances that Deplete the Ozone Layer of which Ghana is a signatory to was designed to reduce the
praduction and consumption of ozone depleting substances such as Hydrochlorofluorocarbons (HCFCs). to reduce their abundance
in the atmosphere, and thereby protect the earth’s fragile ozone Layer.

(ihana’s consumption of HCFCs is in the servicing of refrigeration and air conditioning equipment. Historically, Ghana has
consumed significant quantities of HCFC-22 used to repair and service residential, commercial and industrial refrigeration and air
conditioning equipment. Following the phase-out of the consumption of CFCs in the domestic and commercial refrigeration
equipment. significant quantities of HCFC-containing blends have been introduced and their use continues to grow. It has therefore
become imperative that strategic measures are taken to reduce and eliminate the use of such ODS containing equipment trom the
Ghanaian market to protect the climate and to ensure Ghana's compliance with the Montreal Protocol of which it is a signatory to.

As part of the implementation of the HPMP Stage 1., key results achieved includes the following: establishment of legislation for
effective HCFC phase-out: establishment of three refrigeration centres of excellence to provide training services to refrigeration
practitioners: certification of eleven centres to safely convert AC equipment from HCFCs to Hydrocarbon alternatives and the
establishment of an incentive programme for end users to retrofit their facilities to HCFC alternatives,

Through the key interventions. Ghana's consumption of HCFCs has experienced a progressive and regular decrease since 2010,
which has allowed the country to remain in compliance with its Montreal Protocol obligations regarding HCFCs,

There are still however some levels of ODS (HCFC 22 and HCFC 142b) consumption especially in the servicing sector that requires
further monitoring, The Preparatory survey for the HPMP Stage 2 is therefore designed to conduct further analysis on the
consumption and trends in the servicing sector and the main actors involved. The PRP shall further review the initial HPMP
strategy and amend it based on the outcome of Stage 1. [t will analyse the necessary support to be brought in order to implement a
functional certification system for refrigeration technicians in Ghana, An analysis of the specific phase-out targets by substance
will also be conducted, in order to meet upcoming obligations. The expected output from this project will be the HPMP Stage 2
Strategy documents.

Programme Period: 2019 Total resources required $60.000
Atlas Project Number: 0060740 Total allocated resources:  $60.000
Donor Multilateral Fund
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1. PURPOSE AND EXPECTED QOUTPUT

The Puigose of this, project is W cunduct surveys and assessments for the collection: of relevant data peeded (or.
strategizing for the HMPMP. Stage 2 ||nplt:menmlmn More spc.ufluallv the assessmenl shall focus. on the HCFC
u:mumptmn trends in the réfiigeration servicing sector as well us the vutcomes of the HPMP Stage | :mplemcntatu‘ln
Strategzy. 1t is ekpected thal recammendations will be profiered for the determination of the phasesul targets in the Stage
2 af the HPMP. The expected oulput from this project will be the HPMP Stage 2 Strategy documents. This will be a
major step in ensuring Gliana™s continuous compliance with the Moritreal Protocol through specific activities design to
recducethe consumption of Ozone depleling substances in the country,

1. MANAGEMENT ARRANGEMENTS

The Initiation Plan will be Implunenlu{ vsing the Dueu, Implementation Mod'lllt} and in line with UNDE’s Programane
and Operations Policies and Procedures. The Colintry Oftice will however ivork in closé collaboration with the Ndtioaal
Ozone Uit ol the Environmental Proteétion Agendy. who will play an aciive role in the project Implementition and
identifying and feiching outdo stakehiolders. The Natmnal Ozone Unitin collaboration-with other national stakehofders
shall w!ldlmtdlc Lo ensure that adequate data is colleeted and assessed’ throagh w ide: stakeholder engagements (o mlm m
I(..LI:)I(‘II‘i making on Ghana™s HPMP Stage 2

To ensure cost gffectiviness. the infragtracture and human resources ot -éach governmental counterpart invelved i the:
praiect will be efficiently wilized. This will notionly result in reduced implementation costs but will also enhance the.
mattional capacity 6 manage Ghina's HPMP,

UNDP througl its Gihana Country officerand the Montrea! Protocol and Chemieals Unit shall provide technical. financial.
and administritive supporl (o enhance the etficient and elféctive implementation of projects i ensure . complianice with
the: Monteeal Pratocol. '

The outputs of this project will be reviewed by the National Committee on Ozone Depleting Substances (NACODE)
which scrves as Lhe. gover ning board for all ODS-relaled projects, The Cominittee has representation rom key
Cioveranrent institutions. Non-govermmental Orvganizationg (NGOs) and user orgarizalions and is chdived b\ the
Execulive Dirgeter of the Envireumentsd! Protection Agency.

1. MONITORING

Privtect monitofing-and evatuation will be conducted in accordande with established UNDP provedures and will big
provided by the project team and the UNDP Country Office (UNDP- O with support irom the UNDIYMPU C hemicals
wam: and.in collaboration wilh EPA, This willallow parties to-take stock and to tr cubleshoot any problems pertaining
o the project i a limtly fashion to ensure smooth implementation of projeci activities,

End pf Project

During the last thice months, ke project teant will grepare the [nitiation. Phase Report. This report will summirize the
results achisved {vhjectives, oulcomes. outputs), lessons learnt, problents met and areas where results may not Tave-been
achicved, Towill also fay: out recommendations for any further steps {that may need to be (aken w ensure sustainability
angl replicability of the HPMP Stage 2 project™s results,
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